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Foreword

Government has made tremendous progress in improving accountability and
efficient use of resources by instituting a number of public finance
management reforms. Among these reforms are cash management reforms
which led to the introduction and rollout of IFMS, consolidating accounts
through the TSA framework, budget reforms which have culminated into the
automation of budgeting and reporting through the online Program
Budgeting System.

Some of the issues Government is still grappling with is the need to smooth
the cash flow profile. This entails managing cash flows to ensure that inflows
and outflows are matched and that shortfalls are managed cost-effectively
without disruptions to service delivery.

MoFPED developed the Cash Management Framework, 2024. The framework
recognizes the difference between Cash Management and Budget
Management. Where the latter is aimed at ensuring that budget execution is
in line with Parliamentary approval, cash management is aimed at collecting
and availing cash at the right time to pay for goods and services while
ensuring shortfalls are funded at minimal cost and temporary surpluses
invested for government to earn a return.

In order to effectively manage cash, it is imperative to do accurate cash flow
forecasting. Whereas government is able to forecast revenues and other
inflows on a monthly basis, there is no mechanism to forecast expenditure
monthly. The Ministry therefore developed a cash flow forecasting module
within the PBS to enable Votes to do monthly forecasts of their inflows and
outflows. These guidelines have been developed to guide Accounting Officers
and PBS users at the Vote-level to navigate the module and prepare cash
plans. They prescribe the need for more granular cash flow forecasting and
lay-out the processes Votes will undertake to prepare and submit forecasts

to MoFPED for analysis and consolidation of the Government Cash Flow Plan.
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List of Acronyms

BPED
CFC
CFCS
CG

DB
DDCP
DEA
EFPs
HoD
IFMS

LG
MDA&LGs
MoFPED

PBS
PFMA
PS/ST
TSA
URA

Budget Policy and Evaluation Department
Cash Flow Committee

Cash Flow Committee Secretariat

Central Government

Directorate of Budget

Directorate of Debt and Cash Policy
Directorate of Economic Affairs

Externally Funded Projects

Head of Department

Integrated Financial Management System

Local Government

Ministries Departments Agencies & Local Governments

Ministry of Finance, Planning and Economic

Development
Programme Budgeting System

Public Financial Management Act

Permanent Secretary, Secretary to the Treasury

Treasury Single Account

Uganda Revenue Authority
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1.0. Introduction

1.1

1.2

Pursuant to Sections 14(1) and 14(2) of the PFMA Cap 171, the PS/ST
is mandated to prepare and issue an annual cash plan upon approval
of the budget by Parliament. Additionally, Section 14(3) of the PFMA
Cap 171 requires Accounting Officers to commit the budget based on
the annual cash flow plan.

The Ministry instituted a Cash Management Framework, 2024 which
highlights the need to accurately forecast and analytically schedule
cash flow needs (revenue, expenditure, and financing) in order to meet
government expenditure requirements and enhance budget credibility
in line with available resources.

2.0. Overview of Cash Management

A. Introduction

2.1

2.2

The Cash Management Framework, 2024 defines cash management as;
having the right amount of money, in the right place and at the right
time to meet government obligations in the most cost-effective way. The
Ministry recognises the need to put in place effective measures for cash
management to ensure minimal disruption to service delivery during
budget execution. The difference between cash management and budget
management therefore is evident.

On the one hand, Budget Management involves controlling budget
execution to ensure expenditures are within parliamentary approval of
the budget and on the other hand, Cash Management involves
managing inflows and outflows to ensure availability of financial
resources necessary to meet liquidity needs of government. Budgetary
allocation to Votes therefore, does not guarantee availability of cash as
and when it is needed, unless effective cash management procedures
are put in place.
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B. Functions and Objectives of Cash Management
2.3 Cash Management functions include the following:

1.

ii.

iii.

iv.

Vi.

vii.

Collection: Deals with mobilisation of cash from the source entities
and depositing the cash in a timely manner through the banking
system.

Control: Involves taking charge of the disbursement schedule to
ensure that such disbursement of cash to the spending entities is
done only when cash is needed.

Consolidation (TSA): Under this arrangement, Government cash
balances are centralised (no need for a single bank account). There
is automated consolidation of funds at the end of day to enable a
general view of the Government cash position.

Disbursement: Commitments by the spending entities are made
within their approved budgets while the MoFPED ensures that
disbursements are matched with timings of inflows.

Forecasting: At the heart of effective cash management is the need
to forecast with a high rate of accuracy & predictability of both the
inflows & outflows.

Borrowing and Investment: Looks at how government finances itself
and how it manages surplus cash as well as the type of instruments
and activities needed to be undertaken in managing financial assets
and liabilities. Following a defined program targeting minimal cost
outcome while temporary cash surpluses earn interest is
paramount.

Banking Relationships: Electronic interface of banking systems data
to the treasury financial systems.

2.4 Cash Management Objectives include the following:

1.

ii.

1ii.

Match timing of cash inflows & outflows to smooth the cash flow
profile.

Recducce disruptive cash rationing and avoid institutionalisation of
cash.

Optimise use of cash resources where temporary surpluses are
invested in interest earning financial assets.
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iv. Improve forecasting & reduce operational risks by depositing
receipts on time & making payments on time.

v. Support smooth financing of expenditure plans while conducting
cost-effective borrowing operations.

C. Cash Management Process in Uganda and the Stakeholders Involved

2.5 The cash management process commences upon the approval of the
Budget by Parliament. Budget approval kick-starts the budget
execution process involving finalisation of revenue seasonality
forecasts, issuance of the Budget Execution Circular and quarterly
expenditure limits and other process as indicated in Figure 1 below.

Monthly Revenue
porovet et "Sonsonaiy ——> D3Prepares  <— 00T
Parliament DEA & URA Quarterly Exp.

Limits Stonarios Coordination with

\ otes & MoFPED
Deficit Financing - / (Cash Flow
DDCP
DB Coordinates 3 CFCS Expenditure
Finalization & recommends Lirr)nits are
Issuance of Exp. Expenditure Limits p——— communicated to
Limits €< to CFC! Votes by PS/ST

Warrants Issued

and Approved
Votes input Vg;eigsa:t(giﬁryggt Payments
Commitments into =—> quest —3 Approved Based
System SomImenISo on Available Cash
Payment Requests)
Payments
1The Cash Flow Committes (CFC) is Chaired by the PS/ST Processed

Fig. 1. Cash Management Process - Stakeholders
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3.0. Rationale for Cash Flow Forecasting in Government

3.1

3.2

3.3

3.4

3.5

A. Introduction

As a prerequisite for Effective Cash Management, there is need for
accurate & reliable cash flow forecasting. Forecasting in government
serves the purpose of:

3.1.1 Determining future trends of cash flows in order to coordinate
efforts for availing resources when needed.

3.1.2 Evaluating strategic financial policy objectives for managing
temporary surpluses (obtain return on cash balances) and
implementing of cost-effective debt management procedures.

Effective Cash Management requires a credible budget with: minimum
reallocations and deviations from vote expenditure plans; minimum
revenue and expenditure mismatches; no accumulation of arrears and;
increased predictability of domestic resources. This is in consideration
of the prevailing macroeconomic factors.

B. PBS Monthly Cash Flow Forecasting Module

The Ministry developed a Cash Flow Forecasting module in the
Programme Budgeting System (PBS) for use by MDA&LGs. This is a
standalone module, separate from the Quarterly Budgeting Module. The
budgeting module provides only for Quarterly expenditure
(procurement plans) of MDA&LGs.

Forecasting at Vote level will enable the MoFPED to establish the
monthly cash requirements of Votes, aid in devising mechanisms for
financing temparary cash shortfalls, inform preparation and update of
the Government Borrowing Plan.

These guidelines spell out the objectives for the Cash Flow Forecasting

module, the roles of the different stakeholders who are implementing
this respomnsibility in the PBS as well as the timelines for online
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4.0.

4.1

submission of Cash Flow Plans by MDA&LGs and the User Manuals for
both Central and Local Government Votes.

Objectives of the Cash Flow Forecasting Module

Outturns of revenue and other government inflows may differ from
projections; expenditure priorities may also change leading to
temporary cash shortfalls or surpluses. As a result, Votes will be
required to submit cash flow information on a monthly basis to enable
MOoFPED to continuously monitor and analyse the liquidity position of
government. The PBS forecasting module is therefore intended for the
following objectives:

4.1.1 To effectively operationalize the provisions in the PFMA, Cap 171
and the Cash Management Framework, 2024.

4.1.2 To ensure stakeholders’ awareness, participation and ownership
of cash management practices (roles) and that Votes provide
their monthly cash flow needs upon approval of the budget by
Parliament and following issuance of quarterly expenditure
limits.

4.1.3 To enable MoFPED to establish the financing gap and ensure
that debt issuance strategies are met with the full knowledge of
government’s net cash flow position.

4.1.4 To smooth the cash flow profile by putting in place mechanisms
for matching cash inflows with outflows to avoid delays in
payments or queuing of invoices on the IFMS.

4.1.5 To inform issuance of quarterly expenditure limits and
additional expenditure limits (guided by the macroeconomic
framework) while enabling MoFPED to monitor the utilisation of
expenditure limits.

4.1.6 To enable Votes to closely monitor their actual expenditure in
order to better manage their spending patterns.
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5.0. Key Features of the Monthly Cash Flow Forecasting Module

The module consists of a download and upload window for the forecasting
template as well as a reporting window for viewing and running reports.
5.1 The download/upload window has:

i. A downloadable Ms-excel forecast data input template for each
month for both CG and LGs in which forecasting or data input is
done, along budget line items.

ii. A window to upload the template with forecast data for necessary
approval by the Accounting Officer. In the upload window there
are necessary controls to reject erroneous submissions on
account of a user exceeding their approved or revised budget
allocations.

5.2 The Reporting window provides for automatically generating reports on
both outturn and forecasted data at:
i. Cost Centre (department or project) level
ii. Vote level
iii. Government level (CG & LG aggregated)

5.3 The module requires Monthly forecasting against the Annual Revised
Budget by Cost Centre for 12 months until the end of the Financial
Year. The forecasts should however be in line with the procurement
plans.

5.4 The module will enable forecasting monthly cash balances while
automatically capturing actual outturn (release/warrants &
expenditure) for the concluded months through the IFMS/PBS
interface. For Votes/Cost Centres which are not on the IFMS, they will
be required to directly input their actual expenditure into the PBS.
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6.0. Workflow for Submission of Monthly Cash Flow Forecasts

Cost
Centre

Manager
/HoD

MoFPED Vote
Approval Planner

A

MoFPED Vote
(Review Accounting
& Officer
Analysis) (Approve)

Figure 2: Work flow for Preparation and Submission of monthly cash flow forecasts

6.1 The system will be open to all Votes including Ministries, Departments,

6.2

6.3

Agencies, Missions Abroad, and Local Governments.

The forecasting process will be initiated by the Cost Centre
Manager/Head of Department (HoD) at the beginning of the FY upon
approval of the budget by Parliament. The process will continue by each

user as demonstrated in the workflow above.

The Cost Centre Manager/HoD or their delegated officer will continue
updating the Cash Flow Forecasts throughout the year as stipulated

undcr scction 8.0 of these guidelines.

The detailed user manuals for the CG module (Annex 1) and the
LG module (Annex 2) have been attached to these guidelines.

10|Page



7.0. Roles of Different Stakeholders in the Workflow
7.1 Cost Centre Manager/Head of Department: The cost centre manager
or their delegated Officer will;

1.

ii.

iii.

iv.

Download the template and forecast by budget line item for the
department or project.

While forecasting for the Quarter in which the release has been
made, the Cost Centre Manager will also accordingly adjust
forecasts for the subsequent months up to the end of the FY.
Upload forecast data using the upload window and run all relevant
reports as assigned under their rights on the system.

Manually input the actual expenditure for the month in such
cases where the actual expenditure data is not captured on the
IFMS. This instance applies to some Externally Funded Projects
(EFPs), Missions Abroad and other Agencies which are not on the
IFMS.

7.2 Planner: The Planner will;

1.

ii.

iii.

Review cash plans for the different departments/projects as well
as the consolidated cash flow plan for the Vote and thereafter
submit it to the Accounting Officer for approval. This will be in
close collaboration with the Vote’s Accountant or whichever
Officer coordinates budget execution in the Vote.

Guide Cost Centre Managers and provide the required capacity for
all users of the module within the Vote.

Run the necessary reports as per the assigned responsibility
within the system.

7.3 Accountant: The Accountant will:

i.

Work closely with the Vote Planner to review cash plans for the
different departments and projects.

7.4  Accounting Officer: The Accounting Officer will:

1.

Approve Monthly Cash Flow Plans whenever revised forecasts
have been uploaded into the PBS by Cost Centres.
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7.5 MoFPED will:

1.

ii.
iii.

iv.

Review, analyse and produce the consolidated Government
Monthly Cash Flow plan. This will be submitted to the PS/ST and
the Ministry’s Cash Flow Committee.

Generate reports at both Cost Centre and Vote level.

Provide the necessary capacity to all users of the monthly cash
flow forecasting module

Provide all the necessary system support and address technical
needs of stakeholders.

Periodically review the system’s adequacy to meet the needs of all
stakeholders and provide continuous system development to
address changing requirements.

8.0. Timelines for Preparation and Submission of Forecasts
8.1 Upon approval of the Budget by Parliament, by the end of June of the

current Financial Year, Votes will prepare their monthly cash flow
forecasts for the ensuing Financial Year.

8.2 The module will be open throughout the FY for Votes to update their
forecasts. Updating forecasts will be done whenever;

1.

ii.
iii.
iv.

Expenditure limits have been issued. Forecasts will be submitted
together with the Votes’ warrants.

Additional expenditure limits have been issued for the Vote.
Supplementary budget for the Vote has been approved.
Virements and reallocations have been approved.

Note: Monthly cash flow forecasting does not necessarily imply
mandatory monthly submission of cash flow forecasts, but rather that
Jorecasts are laid out by month. Preparation and Submission is guided
under Section 8.0 above.

The user manual for both modules of the Central Government and Local
Government are attached to these guidelines.
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7.5 MoFPED will:

1.

ii.
11i.

1v.
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ANNEX 1: CG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

~
BTECHNO BRAIN

Empowering Lives

User Manual Document

PBS New Enhancement

Performance Based Budgeting System (PBS)

Prepared by:
Techno Brain

Document Type
User Manual Document

Document Date
Oct 2023
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ANNEX 1: CG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

1. Table of Contents

1. CG Execution
> Monthly Cashflow

2. CG Reports
> MCF Flash Reports
> Initiate Reports
» Approve Reports
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ANNEX 1: CG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

1. CG Execution
L Monthly Cashflow
o Privilege users can login to system then system should display the dash

board screen.

E{) Programmao Budgeting System

ashboara

ipreipes ERSSI SRR o-Sxbia SR oo S s S | A [ e S

Vote BFP m

Off Budget Suppont m 16l ¥ 19 0
Vote Annua! Workpian m E 15 88 149
Cross Cutling Issues m 2 15 81 143
Pension List 7 169 2 35 [
Stalf List V1 B fd 3] 90
Vote Dran Estimates m § 1" 350 155
Taaft P03 Frmrnand Fan 171 i1 " 326 149

I_ __:._'H__‘_I?:__ ::__—.:-ir = = :____

vote BFP 171 ] 53
Off Budget Support 171 182 9 19 0

Voo Annual Workiplan 17 0 15 40
Cross Culhing lesums (] 12 ? £1 £
Fens:on Lisl 171 10% a 25 [

Statf List 171 5 23 %4 a0

| Once clicking budget module user can be able to be navigating

“Execution” stage, system should display the following screen.

3|Page



ANNEX 1: CG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

G:‘-) Programme Budgoting System

€G $upplementary Allocations
CGinteriozas Virsments and Reallocotions view Supplementary Allocalions CG
Monthly Cashllow Revised Cuarlarly Werkplan
LG eoT

LGinterloces

o Navigate Monthly Cashflow menu from left menu bar.

ef} Frogramma Budgeling System

Monthiy Cosh flow Projsctions

LG 80T

° While clicking on “Monthly Cashflow” then navigate to “Monthly
Cashflow Projections” and click on “Monthly Cashflow

Projections” screen then system should display the following screen.

@';’ Programme Budgeting System

coEsT tonthly Zash fFlow Projections

° User can be able to access the Monthly Cashflow screen, if one or
more monthly cashflow reports are in-progress/ initiation then end user
unable to see the screen and system should display the below

screenshot.
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ANNEX 1: CG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

G‘) Progrmmma Budgeling Systom

) . ST ST a8 T At T e i A5

. Once the monthly cashflow report is approved or rejected or before

initiation report then only user can be able to see the below screenshot.

e] Pragrammo Budgating System

Monthly Cash llow Projections

o In Monthly Cashflow screen all dropdowns data coming from master

tables data based logged user role. below screenshot for reference.

Monthly Cash flow Projections

Lt GEVYIT Ol=Legivboal and Admiustr

W Coporuments
Lisgflet Ouvpiaris [pCI'SJpV;IlLOHELI wPmud. X v P
Download Upload
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ANNEX 1: CG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

. When coming to Department and Project dropdown list based on end
use selection dropdown will be enable.

. If the end user selects Department dropdown list the Project dropdown
list, Dept by Project and Exp Category will be in disable mode.

. If the end user selects Project dropdown list, then Department
dropdown list will be in disabled mode. Below is a screenshot for

reference.

6‘} Programme Budgeting Systom

Monthly Cash flow Projections

||H;1>*J[|."'v'.::)\i[’,"O'vvt‘m X v

bownload Upload
. System displays the Download and Upload options first download the

excel file then click on “Download Template” button, System able to

download the template.

Monthly Cash flow Projections

[

1T Aokl Iy ¢ Previl fot-suprartte ne v efrend. % v

Download

o The system displays the downloaded template and if end users want

save as it can be possible.
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ANNEX 1: CG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

B Pinground - hitps/pbsgatews X @ Mamtay Froections x 4+ = o

< C @ nhitp Hlocalhost 3100 rudgat/erscution/manthly-cashilow -pro.ecians

Q@ w RO

) Recent Downloads X
Programmae Budgeting Systom - = Isakwao

@3 dsakwa CF July_or_4-10-2023_23tus12min
245e0lse
2 KR« Core

Sk all dowricads

Manthly Cash flow Projections

tanth PR A Gi-Logetical and Adtnmslr Fie:fec

Fregroienie

W Copulivunts Tl By Ty

SubProgren e vt itie OCI-Suppeit Lo HE e Prasid.

Download Upload

6 —-)

o Open the downloaded excel file, here we can see the selected

dropdown values in excel file.

a ~N

File ~Home Insert Page Layout Formulas Data Review View Automate Help Team

| & comments |

ﬁj & Cafibri = e ki = - )
paste 1B - | ¥ ’ : &- Find & Add-ins
- 2] Poernad 1+ Select v
Cipboard & et slgrppet Number Styles Celii Editing Imayen  femitity  Adddm
AL v i fe
U (s D E £ 3 }
Bharehiy Cash Flow Projection
[VoteCode ooz
ote Nama State House
Programime 16-Governance And Security
Fub Programme 03-Policy and Legislation Processes
Lyt Sub Programme: 01-togistical and ini: Support to the
p0epartmant 001-Support to H.E the President
LA Date October, 04,2023 '
' Approved Budget Revisad Budget Elul-z] Aug-23 Sep-23 Oct-23 Nov-23 Dec-23
(BOT Approved| Read( (BOT Approved) Read! Projected Projocted Projecred Projacted Piogite

o End users can be able to see the Approved and Revised budget in read

only mode and user can be able to enter the Projected values from July

2023 to June 2024 below screenshot for reference.
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ANNEX 1: CG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

| ~

a
Fie Home Inset Pagelsyowt Formulas [aid  flense Vlen  Automate  Help  Team !m]_
T — 20 @ B
pase 37 : - E- Find & Add-ns
v = |} Fempiar = Select v
Cllpboard & Fom Aligr=gnt Fumaar Shyles Crill Editlng Anatsls  Senithity g by ¢
Al v i S Chd
& ] D ¢ v a H 1
\ Monthly Cash Flow Projection |
2 Vote Code 002
3 ‘Vote Name State House
4 Programme 16-Governance And Security
5 Sub Programme 03-Policy and Legislation Processes
6 subsub " 4 A = CippoTt to the Bresidersy
7 Department 001-Support to H.E the President.
8
?
10
n Date Octaber, 04,2023
12 ApprovedBudget  Revised Budget b2y Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

5,61 738 T L6L76.28,000

LR Y s

° Totals (Projected + Actual) should be equal to Variance (Revised
Budget - Total).

Monthly Cash Flow Projection

Vote Code 002

Vate Name State House

Programme 16-Governance And Security

Sub Programme 03-Policy and Legislation Processes

sub Sub Programme 01-Logstical and Adininisirative SUppor to this Presidel
Department 001-Support to H.E the President

Date October,04,2023
Approved Budget Revised Budget
(BOT Approved) Fasdoaly (BOT Apgroved) fesdOnly |

Allowancesfind. Casuals, Tempol 8,61,76,28,000

. If the above calculations are not watching while uploading the file then

system should display the error or warning messages, find the below

screenshot.
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ANNEX 1: CG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

Monthly Cash flow Projections

July ogl 1-Loglstical and Ad.
S eOMONCaE Ang Sa3 B Deporiments

00i-Support lOHE he Pr. +

. If there are no warning messages, we can be able to upload the file
then its automatically save the data into table and successfully getting
message.

. If end user can use August month after downloading template, we can
be able to see July month of Projected and Actual values like same as
remaining months then system should display the following

screenshot.

Monthly Cash flow Projections

01-Logistical and Ad_ P
6-Governance And Sec_ IB Dapartments Dept By Pro|
SubProgromma 03-Policy and Legisiatio_ t 001-Support toHE the Pr_ ~
Download Upload
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ANNEX 1: CG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

Monthl_y Cash Flow Proje_ction

Vote Code 002
Vote Name State House
Programme 16-Governance And Security
Sub Programme 03-Policy and Legislation Processes
Sub Sub Programme 01-Logistical and Administrative Support to the Presidency
Department 001-Support to H.E the President
|
Date October, 05,2023

Approved Budget Revised Budget
(BOT Approved) Read( {BOT Approved) Reag

211101 General Sta Salarie 7,35,74,03,167 7,35,74,03,16 : 61,31,16,930
211106 Allowances lIncl. Casuals. Tempot 8.61.76.28.000 8.61.76.28.00 71.81.35.660
Acamoams [a1) 0
Download Upload

{ + ) Downicad Excel m Uplocd Excal File
S

° While uploading excel template total and variance should be equal
otherwise, we are getting warning messages and end user unable
modify the Previous month and the user can be able to modify the

selected month data multiple time and upload it.

2. CG Reports
L Initiate Reports
° Privilege users can login to the system and then the system should

display the dashboard screen.
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ANNEX 1: CG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

@', Programme Budgeting System

m 2 1% 101 1)

Vole BFP

Cif Budet Suppert 71 162 v 19 ]
Vole amwal WWorpian m ] 15 a8 43
Crass Cuttig Issies 171 i 15 ]l

Pension List ”m o9 e as

Slaff List 171 1 22 €4 90
\ote Dramt Estimates M L n i 155
Craft PPDA Prozuramzst Pz 7 1 n 28 i

e Navigate to Budget module.

e‘} Programma Budgating System

=== R A= = = =T (. T

Vot BFP

Off Bdgot Suppert 17 162 [ 19 0
Wate A Walk e (] L] 135 ea 148
Cross Cutting lssuss b2l 1 15 21 T
PensionList m 159 2 35 0
StattList 7 =) H ed 29

e Once clicking budget module user can be able to be navigating “Reports” stage,

system should display the following screen.

& C @ huwesyspbsmoffinance go.ug/dashboand o v n 0O &

# Consistency Checv Report
* FlashReporls
+ Initwate Reports

& MICF Flash Reports

# Progiam Reponts
e Under MCF we have two reports.
a. Initiate Report
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ANNEX 1: CG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

b. Approve Reports

e Navigate to CG Reports menu and click on CG Reports from left menu bar and select

the Initiate Report.

+ Consislency Check Report

otistics

 Flash Reports

I ¢ Initiate Reports

7 L =] 88 76 o

* Program Repoils

26 22 o
# SEPC Flash Reports

e Navigate to CG Reports menu and click on CG Reports from left menu bar and select

the Approve Reports under Report Configurations.

e Navigate to CG Reports menu and click on CG Reports from left menu bar and select

the Approve Reports under Report Configurations.

s SEPC Reports
¢ Stalf Reports

Ee orts
« Vote Consistency Check Report

v Vote Fiash Reparts

+ Vot Reports

¢ Excel Reports
* Initiate Reports

¢ Vote Excel Reperts

I » Approve Reports I

. First, we need to configure the reports then we can be able to see the

reports in Approve Reports screen.

. So. Admin users should be login privileged credentials.

12|Page



ANNEX 1: CG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

€ + C & hitpsy/ financ o 2@ w N 04

* Initiate Reports
» Vote Consistency Check Report ics

* Vote Excel Reports

» Vote Reports SEPC J
S— B s [ B - =
n -] [ 7 o a
m 145 26 22 o
* Approve Reporis 3
e i m L 81 66 a

e Navigate to CG Reports menu and click on CG Reports from left menu bar and select

the Report Workflow Configurations under Report Configurations.
: = e = ENS Samssefetes n el ARSIl —]
+ Inftiate Reports

Vote Consistency Chack Report

atistics

* Vote Excel Reports

+ Vote Reports 3EPC LG Vote
—— =i il e e e
wm 83 88 ”m o
m 145 26 22
* Approve Reports
it n %0 [ 66 0
+ Report Archivas 1 89 82 62
I ¢ Raport Worktiow Configurations m 139 32 2
+ Reports m 116 55 a
\baj m 0 [+] [}
+ User Report Configurations
m 17 o )

e Once navigate to screen system should display the two dropdown lists Report
Category and Report Name.

e Select the Report Category: CG and Report Name: MCF
then the system should the available report names, reporting level and Role of the

users (Initiator and Approvers), System should display the following screen.
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(¢} & https:/pbsmof.finance.go.ug/repcris/repait-warkfovi-configurations

Report Workflow Configurations

Report Category G w
Report Name mef
Action Magaet Marms Ruport Level Fnte
MCF Vote Summary
i/ —
@ rongrie= ) MDA Planning
[ AT 2 cPD
O =mmise a CPD Commissioner
oﬂl_lll_ i Accounting Officer
L7 et ] AcuouIking viicer
MCF Vote Delails
(4)
) ctongonse { Accounting Officer
) crocgone 0 MDA Planning
) = 2 cPD
@ cromgeise 3 CPD Commissioner

o 2 % B |

e Navigate to CG Reports menu and click on CG Reports from left menu bar and select

the User Report Configurations under Report workflow Configurations.

(nitiate Reparts
Vola Consistency Check Report
ons

Vote Excel Reparts

Vole Reports

* \Waorking Sheeats

.

Approve Reports

Report Archives MCF Vote Summary
)

Reports

User Report Canfiguiations I

s  Oncc navigated the screen system should display the following screen.

MDA Planring
CPO
CPD Commisaioner

Accounting Officer
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<« C @ hups//pbimoffinance go.ug/rEncits User-repon-carfigurations o > N I 0O &

e:,’ Programme Budgating Systam

User Report Configurations (5) s

User Type Reporl Type user Role User Name

User Vote

e Here we have 4 dropdown lists.
v User Type: In this dropdown list we can be able to select the Super Admin or
CGor LGorSEPCor LLG
v Report Type: In this dropdown list end user can select the Report like Vote
Report or Programme or National or Parastatal.

v User Role: End user can be able to select the User Role.

v Username: Username can be filtered based on selected User role.

v User Vote: User vote can be filter based on selected Username it should
display the vote.

v Programme: Programmes can be displayed based on mapped user votes and

the system should display the following screen.

& C @ nhitps//pbsmolfinance goug/reparts; user-repert-cant.gurations o S W BN = O 2

G'} Progmmme Budgeting System

User Report Configurations
User Type = Repott Type User Rola * User Hame

cG Vore X v K14 Placning dsakwa
User Vots * Programmes *

C02 - stole Hous?

s Based on above selection system should display the following screenshot and here
admin user can assign the initiator and approver the irrespective of reports and able to

assign the multiple reports.
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<« C @& htzps//pbsmef.finance go.ug/reposiusel -tep2rt-configuratians o~ 1w N L

CG Off Budget Quarterly Performance Report_Q2 Reporting
CG Off Budgel Quarterly Perfornranze Repart_Q3 Reporting
CG Off Budget Quarterly Perfotinance Report_Q4 Reporting
Estiniates By Departments Or Proj2cts Stage 2 Prezaration
Estimates By Departments Or Projects Stage 3 Approval

Annual Workplans By Departments cr Projects Stage ! Freparaton

Annual Workplans By Departments or Projects Stage . Approval

l MCF Vote Datalls Esacution I

e After assigning report, End user should be login, System should display the following

screen with dashboard.

& C & nttpsy/; pbsmof.finance.go.ug/dashboard o ¥ W ® SO A

Vole 8FF 171 3 L] 78
Off Budget Support 171 145 26 22
Vote Annual Vorkplan 171 20 81 66

e Navigate the Reports menu then select the MCF Flash Report under CG Reports

menu and system should display the following screen.

e MCEF Flash Reports we can be able to Viewing and Printing the report.

&« C @ httor/ pbsmof.finance.go ug:reports ey maf-A3sh-reports o W ® 0O 2

@', Programme Budgeting Systam

CG MCF Flash Reports

Report Type Month seport

e Here we have 4 dropdown lists.
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®

Report Type: In this dropdown list we can be able to see the type of
reports like.
i. Vote

ii. Consolidate

iii. Aggregate

iv. Cost Center
b. Month: select the month based on the fiscal year.
c. Vote: It picks the report that we have access to base on your vote
based on login user.

d. Report: Here you can pick a report based on logged in user.

* Reports can be fetching based Report Type, Month and Report then going to export
the report.
s Once click on Vote Summary and it should load in the screen then we can view it here

and export the report also and system should display the following screen.
€ > C @ oupelpEmmohfineegaug e P w2 w =02
I CG MCF Flash Reports

Report Type = Month

Vota July 00X~ S15te Foue

MCF Vota summary X v

e Here can be able to zoom in and zoom out report within the screen.
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O x| @Fon x| BHox x| @uw x| @Rsc x| Qe x| PHHowr x| Grow x @FE x5 ko x! @conr x| + v = X
€« C @ 1 pbsmoffinance.go ugr s s Wi b sl g o X & W =IO &

CG MCF Flash Reports

Report Type Month = vote *
Vete GOz - Stote Houze
Repor: *

MCF Vote Summary

Relw
Vote: 002 state House
Momh Atpieevd Buttnn Warvived Bt Ty ]

Fruiswed Acrmal Variance Projected Artnal Prvjotiad

T Opviling Bakaats Mepiamiey of coemth] G ] ¥ ) § WnLnaal | RELE Do |
2, Appreved Warnrsat AR ATLEZI A0 I ATALY LIRS gL IR R o i 15,000, 000080 J I
wooT sl WISLAHIH AROLATAS IRMIIREE DL EEESEN
: Emermal Fnancieg a
3. Teeal Funddy avuiinhly. ATFIIARL OV ATLATT RS WITLATIAL 1L AR e SN HanLIeIa IREMLE EFD ]

e Another MCT report we need to go through approval.

2 screen -- Initiate Reports - They have gone to approvals.
e BPED is going to discuss which user role to access the approval reports.

e Users can be able to export the report .pdf or .xIsx.

O v x| @ron x| B Hw x| Qlw x| TFsc x @iwe x| EBHw x i GHon x @F5 % Gloe x| @Con x| + - - B8 X
<« C @ bryspbsmoffinance gougriepaniigriead Aash rupan o 1 & I O 2 :
I CG MCF Flash Reports I.

Report Type Month Vote ~
vore July GO - Srote House
Reporl

KICE Vote Summicry

Ected cageithiod () L Frezhdtn

Rapont
Author
FBY « Bi8iowd
Keyvords
repacang o5

Sugject

H L Type here to search E .

e Consolidate Report: If the role-based user unable to generate the report system

displays the warring message.

e Cost center report: For cost center report we have multiple dropdown lists.

18|Page



ANNEX 1: CG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

e based selection system displays the report on the screen.

e Those we can able see based assigned role and vote the report loaded.

e Next Process is other type of we need to go thought in approval process.

e Navigate CG > Initiate Reports.

¢ When you are here this report-based selection system will display the report.

e Once we have a report here, then click on Report Previewed button then system will

display the available reports to preview.

Initiate CG Reports

Stage Month Quarter
Execution Juty
Praview Report User Reports Sub Sub Programme Reports To Initiate

MCF Vole Summary

Ussr Reporls Responiible Progiamme

==

o ® ] =] ] Gue x|@cm x| + v - 8 x
€« CcC a TR g AL a0 o 2w B I DL
l Stage Month Quarter I
Execution July
Praview Report User Reports Sub Sub Programms Reports To Initiate
MCF Vote Summary
User Raports Responsible Progromme I
| ~
Retresh

Vote: 002 state House
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D av x! @ron x| EHow %! Dlne x| @hesc x| @inar x |[[ltor x| Frow x @Fs x Groe x| Gl x| + v - 0 X

&« C @ hipsypbsmolfinance ga ug;iepritsicg‘appiosal-repons o~ 2 & ® O 2

c;j Programmae Budgoting System

Ratresh s
Vote: 002 state House
Moath Approved Budget Revised Badget Juty22
Projected Actual Varisuce )
1. Opening Balance [Beginning of month] ] ) ] ) b L6091
2 Appreved Warrant 62106540503 16802,017,609.826  36203,046381  207,683,478.639  171,485433,108
al GOU 637 536423,.756 16737 767 434 958 36 203 046 581 07,688 175 889 171,485 432 108
W) Exterral Fumntny 44 230,124,938 44,230.124 238 v U
3. Toral Fuads available 1106318,394  16802,017,609.826 36203046581 207683478689 17145108 160291
1. Expeadirares
COMPENSATION OF ENPLOYEES €305 345,614 61,208, 353417 [ 1,936,657 608 1,936 657,602
L'SE OF GOODS AND SERVICES 200, I 1628577270379 12,762,141 708
SOCIAL BENEFITS 3 €13.350,260 2 7 3,730 388
OTHER EXPENSES 103219.635 789 T aresaTnens | sie94ianee

FINED ASSETS

H L Type here 10 search Mmoo

If the end uscr wants to initiate the report the click on Initiate Report button, then user can

13 644 ¢

initiate the reports at a time.

B8
3
»
i

C & bnps/spbsmoffinance go.ug/reperts/repart-werkfiow-zonfigurations o

Report Workflow Configurations

Report Categery <G v
Report Nome mcl

MCF Vote Summary
{4

Thore e 0 DA Planning

@) rang=nze 2 cPD

e Chonge Mo 3 CPD Commissioner

[ e ) Accounting Officer
"\-I'w“ ] ALcuunuryg wncer

MCF Vote Delails
(4)

Quﬂnpln 1 Accounting Officer
) cronge oo o MDA Planning
@) oengeicn 2 CPOD
ocw-ﬁ &) CPD Comnussicner

e Based on the above selection approval process going forward.
e then automatically initiator will get the email notification.
¢ Once the initiator initiates the report then work is started, and next approver will get

the email notification when approver approves the report.

e Then the next approver will get the email notification till final approval completed.
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e Navigate the CG > Reports > CG Reports = Approve Report under Report

Configuration system should display the below screenshot.

OBV x| @rwm x| B Hm x e X | @ Resc x i @ists x [P How x| HhHow x @Fs x Gloe x| @Com x| 4 v - o x

&« C 8 hupspbsmoffinance.goug ropansirenortawark o tasks o > v ® 0O 2

c;-j Programma Budgoting Systom

Approval Reports

Stoge = Report Type *

Executon L

Futet By Reperl Name / Vele

I L N N N N

H L Type here to search Wy

o Ifapprover rejects the report, then the person who initiated the report gets any email

and one how are approver gets the email notification, so it will go back in the cycle.
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1. Table of Contents

1. LG Execution
> Monthly Cashflow

2. LG Reports
> MCEF Flash Reports
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1. LG Execution
I Monthly Cashflow
. Privilege users can login to system then system should display the dash
board screen.

i C &% hnpsy/pbsmof finance go ug/dashboard & % In] &, ‘

i
Q;“i Programme Budgating Systam

Vola BFP 17 @ 158 166
Off Budget Suppait 17 " = HI 41
Vole Annual Workplan kAl 5 $ 153 161
Cross Cutung Issuas 171 £ 144 160
Pension List m 107 ) 05 6
staff List 171 57 L 13 109
o Navigate to Budget module.
€ c =3 hitpsy//pbsmeffinance go.ugsdashboard e W & K2 ‘

Programmo Budgeting Systam

[ gt | oot ke | - 2 e
Vote BFP m i i 168 166
OFf Budget Suppert 171 129 1 51 3
Vote Annual Workplan 7 5 3 153 161
Cross Cutting Issuas, 171 s 144 15)
Pension List m 1or ) 85 &1
StalfList imn 5T £ 13 109
. Once clicking budget module user can be able to be navigating

“Execution” stage, system should display the following screen.
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€« c 22 hups//pbsmef.finance goua/budget o T ) S, ‘

CG Interfaces

CG Monthty Cashliow
1G 8OT

LG Interfaces

LG Monthly Cashtiow

. Navigate Monthly Cashflow menu from left menu bar.

¢ G % hupsy/pbsmeffinarce go.ug/budgel e 1 ] L &

cGBoT LG Monlhly Cash Flow Projections

CG Interfaces

CG Honthly Cashliow

LG BOT

LG intertaces

J While clicking on “LG Monthly Cashflow” then navigate to “LG
Monthly Cashflow Projections” and click on “L.G Monthly
Cashflow Projections” screen then system should display the

following screen.
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« G = tapsliphamof hnance ge ugdludaet o w O 4 6

13 16
Q) Programmo Budgeting Systom b . L? =5 Hugmef

-
A o

[s1c]:[e)g LD Mcrrity oty ||ow Piofechiong » LG Monthly Cosh Flow Projeclions

CGinterlaces
CG Manthiy Coshllow
LG BOT

LG Interfoces

&~ C = rups//pEsmetfinarce.gougibugget axesutionlgimaathly-cashflow-projestions ™ n) K

Programmo Budgoting System

-

Monthly Cash flow Projections

Lt B Ouportysent ©p Catogory

Frojest

. In Monthly Cashflow screen all dropdowns data coming from master

tables data based logged user role. below screenshot for reference.
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€ c 25 hitpey/pbsmeffinarce go.ug/hudget) execution/ig-manthly-cashfleve-prejechions [0 3 <4 ) & ‘

c:’ Programme Budgeting System

Monthly Cash flow Projections

Ionth Septemter B Dopanmanix fip Catagery Lnn Rec b3 v !

Departman 0-firance izt

Download

o When coming to Department and Project dropdown list based on end
user selection dropdown will be enable.
. If the end user selects the Department dropdown list the Projcct

dropdown list, will be in disabled mode.

€ G =3 hitpsy/pbsmof finance go ugrbLdgsl esecution/Ig-monthly-cashiiow-projections oy O 94 &

Monthly Cash flow Projections

tacnth saplember b Depariments fap Categary (Ll X o~
Departarant Q2C-finarce
Download Upload

( « | Dymrecos pea (ol
= —

o If the end user selects Project dropdown list system should display the

below screenshot for reference.
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-

Monthly Cash flow Projections

ncnth t @ Fro=ts v Cotagery | feu ey X v

D2partmeant 1¢ Frozct 1375 -Haalth Cevalopma

Download

@ System displays the Download and Upload options first download the
excel file then click on “Download Excel” button, System able to

download the template.

¢ @ 2% anpsypbsmoffinance go ua/budaat/sxecution/lg-meathly<ashilow -projechcns oy O 4L &

e} Programme Budgeting System

Bu a3t

Monthly Cash flow Projections

Mont September ® Deportments Evp, Category Jrp azc X VJ
Departmaent 020-Financs Projest
Download Upload

. The system displays the downloaded template and if end users want to

save it as it can be possible.
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s G 5 s/ pbsmekAnancegey sudgetenesution/Ig-munthly -cashnov-oreections o O L &

o lgmcl LG_MCF_LRR Rec_Sep [ [

) Programma Budgating Systom i = = 23-7-2024_1hrsTmind2sec xnx
2 1§02 Dare

o lgmd_LG_MCF_GnU_Rec_October_on_22
-7-2024_14hrs40minSésec xlsx

EERE RN R RN i

0 lgm¢f LG MCF_LRR_Rec October en 22+
7-2024_14hrs40min0s2¢ sy

B3 21 sanags

Monthly Cash flow Projections

ticnth september & Ceportments Exp Colegery LRR #2c
Oparymant {20-Fnonce Prsjest
. Open the downloaded excel file, here we can see the selected

dropdown values in excel file.

Manthly Cash Flow Projection

Wate Code 831

Vote Name Dokolo District

CRpartment 050-Health |
Expenditure Category GoU Rec

July,25,2024
Approved Budget Revised Budget
[BOT Approved) ReadOnl

211101 Gerersl Statf Salanies 0
212102 Medical expenses (Employees) 30,00,000 30,00,000! [} 2,50,000 0 0
212103 incapacity benefits (Employees) 30,600,000 30,00,000| [1] 7,50,000 0

. End users can see the Approved and Revised budget in read only mode

and user can be able to enter the Projected values from July 2023 to

June 2024 below screenshot for reference.

Monthly Cash Flow Projection

Vote Code 831
Vote Name Dokolo District [
Department 050-Health
Expenditure Category GoU Rec
Date July,25,2024
Approved Budget Revised Budget Jul-24 Aug-24 Sep-24 i

H al [ e U
Staff salaries L 0
212102 Medical expenses {Employees) 30,00,000 30,00,000 0 7,50,000 0

. Totals (Projected + Actual) should be equal to Variance (Revised
Budget - Total).

8|Page



ANNEX 2: LG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

Monthly Cash Flow Projection

Vote Code 81

Vote Name Dokolo District
Department 050-Health
Expenditure Category GoU Rec

Date July, 25,2024

Approved Budget Revised Budget

Myy-25 Tatals Variance
BOT Approved) ResdO BOT spproved) ResdOnly - scte

Projectad ected + Actual  RevisedBudget - Total

5' : ' .'. — = . .I 4‘,

k 11101 erﬂlShff Salari — .12.‘4,50,533 + - 0 5,50,533
212102 Medical expenses {Employees) 30,00,000 ; e 750,000 22,50,000
I efits (Employees) _30,00,800 34,00,000 ) g 7.50,000 2250

21008 | mmunica 40,00,000 10,00,000
21009  weltare snd Entertsinmant 20.00.000 : [} f S.00.000

° If the above calculations are not matching while uploading the file then
the system should display the error or warning messages, find the
below screenshot.

Monthly Cash flow Projections

Maonth * August I Departments Exp. Category * GoU Rac
Department * 050-Health Project ¢ Salect_

e 13/ 11 e L b [Py Bhonhmmed B xSl Do Suradinng - D) e

b ol £ MY A 1) EY 0 Bewimn ) I Bpt fic ) g - TN

Exponditures are NOT cqual 1 ihe vised Budacl for item coge = 35100

Fxpandituras are HOT cquul ta tha Ravisod Budget lor mam code - 271011

. If there are no warning messages, we can be able to upload the file
then its automatically save the data into table and successfully getting
message.

° If end user can use August month after downloading template, we can
be able to see July month of Projected and Actual values like same as
remaining months then system should display the following

screenshot.
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Monthly Cash flow Projections

Month * fugust I Departments Exp Category |C-:'J Rec X v }
Department * C%0-Health Frojact
Download

Monthly Cash Flow Projection

Vote Code 831

Vote Name Dokolo District
Department 050-Health
Expenditure Category GoU Rec

Date July, 25,2024

Revised Budget

Approved Budget
5 Actual frejacted

; 4 wenw ]
57302400300  of  pdnamaisod o
3,92.46,030] J l

3, Expanditures

21101 General Staff salsries [ o
212102 Medical expenses (Employees) o o
21210 i yeas) 0 o
000 S G005 AN ICES 1. 29.15,000 re=——p E‘ = —QI
221008 Information and Communication * 40,00,000 04, o o
221009 Welfare and Entertainment 20.00.000 0l o ]
Auanst - Nl 4 - —
. While uploading excel template total and variance should be equal

otherwise, we are getting warning messages and end user unable
modify the Previous month and the user can be able to modify the

selected month data multiple time and upload it.
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2. LG Reports
L MCF Flash Reports

o Privilege users can login to the system and then the system should
display the dashboard screen.

€ C =% nups//pbsmoffinance go ugrdashboard

Frogramme Budgeting Systom

Vote BFF
Off Budger Suppart 171 228 2 51 i
Vote Annual Vorkplan an 152 151
Cross Culting 135ues 7 144 160
Pension List 7 107 J o5 ol
Staff List 71 57 £ 113 109

e Navigate to Report module then it shows the LG Reports in the left menu.

€« C %5 hupsy/pbsmoef.finance.go,ug/dashboard o In} x4 2 Finisnupa

L Iginct

+ Initiate Reparts
glistcs
* MCF Flash Report

* Staff Reporic

* Vote Consistency Check Repart

# Vvote Flash Reparts

™ 128 a2 5 41
* Vele Reporl Sznerator

17t 3 153 161
* Veie Reports .

171 144 160
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e Navigate to LG Reports menu and click on LG Reports from left menu bar and select

“MCF Flash Reports”, system should display the following screen.

€ G %5 hitpsy/pbsmetfinance.gaug/dashboscd oo n} = & & Finshupds

+ Inttiate Repaits

I_ * MCF Flash Report I

# Stalt Recorts

* vote Consislency Check Report

* vcte Flash Reports
* Vcte Report Geheratar

* Vote Reparts

¢ Once select “MCF Flash Reports”, system should display the following screen and
MCF Flash Reports we can be able to Be Viewing and Printing the report.

@i Programmo Budgeting System

Renarts
teports

LG MCF Fiash Reports

Reporl Type Month

e Here we have 4 dropdown lists.
a. Report Type: In this dropdown list we can be able to see the type of
reports like.
i. Vote
ii. Consolidate
ili. Aggregate
iv. Cost Center

Once Report Type is selected then Report dropdown will be enabled.
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b. Month: select the month based on the fiscal year.
c. Vote: It picks the report that we have access to base on your vote
based on login user.

d. Report: Here you can pick a report based on logged in user.

e Reports can be fetching based Report Type, Month and Vote then Report dropdown
list displays two report names.
1. Vote Details Report
2. Vote Summary Report
then the system should display the following screen.

Vote Report:
v @ PBS|Admn-LGMCFFashF X 4 = o X
€« C 5 aitprphimet inance goag iepoteig st ash wrset % [n] ® J, A& Fnshupdate §

LG MCF Flash Reports

Report Type * Month * vote
Vote anuary 803 - Gulu City
Repoil *
[ Jvote Detall Report X v ]
frm Fitto Width *
Vote Summary Report
Waiting For pbsgateveay.fmance.go.m—

P Type here ta search o

¢ Once click on Vote Detail Report and it should load in the screen then we can view it

here and export the report also and system should display the following screen.
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LG MCF Flash Reports
Report Type Month * vote -
Vote January 803 - Gulu City
Report *
Vote Dstail Report
Refresh F08
Vote: 603 Guta cirr
Aok oo ~ B Bt Fr=T) Aageeth =
. . . Pt aeenal [Ty ezt fresen) Zysjactad
1 igneny vliass Brrmmas st masch! = N [ 3 I L Ty T
L Apprerat Ve TR i -
C =T LIaHLY [
2T oy 4 ¢ B 3 [ B
1TenlTeot anailabie ERGEE 0 SIDHGIN OGN QQIGN MG R )

e Here can be able to zoom in and zoom out report within the screen.

o Users can be able to export the report .pdf or .xlsx.

I Report Type

Month * Vote *
vote January 502 - Gulu Clty
Reper: *
Vole Detail Raport
PRefrash 100%
Vote: 603 culucity
Month Approved Budget Rerised Budget Julv-24
Projected Actual Variance Project

1. Opening Balance [Beginuing of month} ) [ @ o 0 842,556,
2. Approved Warrant 40,757,464,581 10,787464,531 0 8.343,556,570 8,342,556,570
() GOU 36,886,084,497 30,886 084 497 o §.342,336,570 8342,556,570
(b) LRR 7.051,668,8%0 7,031,668,590 [ < ¢
(¢) OGT 433,361 368 433,361,368 [ [
(d) Externa] Financing 2,386 149,376 2356,148.576 ¢ : 0
3, Total Fundy available 40,757,464,331 40,737,464,531 ] pRILE RS ] B.342,586,570 9,342,556

e Once click on Vote Summary Report and it should load in the screen then we can

view it here and export the report also and system should display the following

screen.
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LG MCF Flash Reports

Report Type *

Vote

RAporT -

vole Summany Report

Month ~

Zanuary

-

Vote: 603 cuicity

Month Approved Budger Revised Budget July 4 [
%
Yote: 603 Guuciy
Month Approved Budget Revised Budget July-24
Projected Actual Variance Projen

1. Opening Balance [Beginning of month| o 0 b L] 0 8,342,586
2. Approved Warrant 40,757,464,531 40.757 464,531 0 9,342,586,570 9,342,5%6,570
() GOU 10,586,034.497 30 SSE084.457 a $.342.536.57C §342,336,572
L) LRR. 7.051 668 590 = 051,668,850 [ ¢
(€} 0GT 433,561,568 433 361,568 ] ¢
(d) Exterual Finarcmg 2,386,149,57¢ 2386149 376 & ¢ 3
3. Total Funds available 10,757,464,531 40.757,464,531 (] 8,042,556.570 8,342,556,570 8.042,556.4
o Expenditurm
COMPENSATION OF EMPLOYEES 19718470912 19.715,470,312 c
USE OF GOODS AND SERVICES 4,440 695 764 4490 693 764 @ (]

e Consolidate Report: If the role-based user is unable to generate the report system

displays the 2 dropdown lists Month and Report.

LG MCF Flash Reports

Report Type Month = [eport ©

x
<

l Ceorsaigated January Lots Letol Hep o

Fatreth Fitte Vi
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ANNEX 2: LG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

e Here can be able to zoom in and zoom out report within the screen.

e Users can be able to export the report .pdf or .xlsx.

LG MCF Flash Reports

Report Type

Consolidated

Vote: 603 Gulu city

Month Appraved Budger Revised Budget Tav 2 August
Projected Acrual Variance Projecred Acua
1. Opeaiag Balosce [Beginning of moath] 0 0 0 o 0 S3E6A0 823N
2. Approved Warraal 0,757484531 0757461,51 SIRIGS0  SILFEE 0 T
Wt 30556 054 497 50596081457 0 325850 S1SsSC o «
RILRR =016 590 705166389 3 B c B ¢
©0cT SRR ] ¥
(® Eveml Fipanaing 2336149576 2396119575 1 : ¢ 3 ¢
3. Toral Fands srailable 10,757464.531 075461331 D SIIHIN SIRAESN | SMLAESH SIS
4. Expeadltures
CONPENSATION OF EAPLOYEES o 19718470912 19718270912 Y I

e Once click on Report Type: Aggregate, Month and Report dropdown list the system

should load in the screen then we can view it here and export the report also and

system should display the following screen.

LG MCF Flash Reports

Raport Type

Aggregols

Month *

Report *

[ paruery

Refresh

Fit 1o Width

e Once zoom the screen, it displays the below screen.

X v Vole Deoil Report
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ANNEX 2: LG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

LG MCF Flash Reports

Report Type © Month =

Aggregate Jonuary

Vote: 603 caw ciy

Menth

Eevloed Builger

Profested Actual Varlante Projer:
1. Opening Balsaxe (Begimming of month| [ [ [ 0 §,342,556,2
2, Appreved Warrant 40,757, 164,831 2 6,342 556,570 4,342,556,570
() GOU 30.886,084.497 [ 9,342,556,570 3,342,556,570
(LRR 7,051,664,390 L . g
{c)yoaT 433,561,568 [ 0 o
{d) External Financing 2,386,149,576 [ £ [
3. Total Funds available 4,757,464,531 0 8,342,556,570 @25’6}70 l.S-iE,SSG,!

e Click on Report Type: Cost Center dropdown list then system should display the 5-

dropdown list (Report Type, Month, Vote, Department and Report).

LG MCF Flash Reports
Report Type Month *
l r:osl Center X v
Department * Report
Select.

Vote

e After selecting the Report Type, Month, Vote, Department then Report display the two

report names.

1. Department Summary report.
2. Department Detail Report.

® User can be able to select the Report: Department Summary report and system should

display the below screen.
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ANNEX 2: LG PBS USER MANUAL FOR CASH FLOW FORECASTING MODULE

LG MCF Flash Reports

Report Type * Month *
CostCentsr Jaruary
Depariment * Raporl -

G1g-admimstiaten

pepartrrent summary Repet

Fefresh

LG MCF Flash Reports

Report Type - Month *
Cost Centar January
Department * Rapuil *

015~ Adminsstrat on

Depasdiment Summary Report

Fitte Wid:h

Vote

624 - Gulu City

ote*

653 - Gulu City

Refresh W
Monthly Cash Flow Projection
Vote Code 603
Vote Name Gulu Ciny
Department 010 Admimnrauza
Date Saturday, Tuly 37 2024
Fulierh 100%
Monthly Cash Flow Projection
Vote Code 603
Vore Name Gulu iz
Deparmment 010 Admmnraicn
Date Sawrday, Tuly 27 2072
Month Approved Budget Teondsed Budges July.24
Projeried Artal Variamee Projea
1. Openlng Bulatce [Beglnning of month| o o u I [ 1,428,405,2
2. Approved Warrant $8936,712,012 8,936,712,012 ] 1,425,408,210 1,428,405,210
(nGoU FTI1763 739 IHITESH Q 1425,403.219 1428,403,210
{b) LRR 343494525 3424948253 < Q &
(©0GT
(d) Excetnal Financing g
A Total Funds available §,936,712,012 §,916,712,012 0 1,428,403,210 1,428,405210 1,428,405,2

1, Expendirures

¢ User can be able to select the Report: Department Detail report and system should

display the below screen.
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LG MCF Flash Reports

Report Type * Month * vote*
CostCantar Jonuary 8034 - Gulu Cily
Depaitment * Report -
Q10-Administration Cepartmenl Ce2tail Report
Feteesh Fitte Width

e Once zoom the screen, it displays the below screen.

LG MCF Flash Reports

Report Type - Month * Vote *
CostCante: Jenuary €02 - Gulu City
Dspartment - Report *
OI0-Administration Department Cetail Report
Refresh 100%

Monthly Cavh Flow Projection

Vote Code 03
Yote Name Gulu Ciry
Deparrment 010 Adminizwation
Date Sarerday, July 27, 2024
Month Approyed Budget Revised Budget July-24

Projsciad Actual Variance Project
1. Opening Balance [Beglaning of month] [] a [ [ [) 1,428,405,

, 9TILM 8,936,712,012 ) 1,428,403,210 1,428,405,210

wting for pbegateway finance ac ua-

Programmae Budgating System L 5 Hilgmet

Monthly Cath Flon Frojection

Vorn Cude 603
Vet Name Gulu Ciry
Degartsment 010 Administraten
Dare Saturday, July 27 2024
Moath Approred Budget Revised Budget
Prajsunsd At Variunni Prefin
1. Opening Balance [Beglaning of month] 0 4 0 ] [} 1,428,405
Approved Warrant 3.936,712,012 496,712,012 0 1,428,405,210 1,428,405.210
(o) GOU 3511,763,759 3311765739 3 1425403210 1428405210
) LBR 3424948283 3,424,948 253 3 - [
(¢} OGT 8
{d) External Financing a
3. Total Funds svailable 8,936,712,012 8,916,712,012 0 1,428,405,210 1,428,4052210 1.428,5052
1 Expenditures
COMPENSATION OF EMPLOYEES 1,134,053 604 1,134,033.604 : i L]
211101 General S1fT Salanes 973,196 763 975,196,765 3 L] 0
211106 Alzwances (Inci, Casuals, Temporary, sitting allcwances) 138,644,407 153,84407 : e [
211107 Boards, Committees ard Courcil Allbwarses 5212432 52432 . a [1}
212102 Medical expenses (Employ ees) 3,000 000 3,600 000 3 “ 0 *
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